GFWC Maryland Federation of Women’s Clubs, Inc. Leadership Education and Development Seminar (LEADS)
GFWC initiated the Leadership Education and Development Seminar, LEADS, for the purpose of finding, training and encouraging clubwomen from the grassroots level to step up, pursue, and accept leadership opportunities at all levels of Federation.  Participation in LEADS can help these members gain the capabilities, confidence and commitment necessary to pursue and achieve a higher office and serve with distinction. It is held on the day before the official opening of the GFWC Annual International Convention.
Criteria for LEADS Participation
It is highly recommended that each LEADS candidate meets the following criteria:
Demonstrates leadership capabilities at the club level as a club project committee member or       chairman, club officer, an incoming or active club president.
Exhibits a commitment to the Federation.
[image: ]Exhibits an understanding of the GFWC mission of community service, illustrated by      programs and projects in which she is or has been involved.
Demonstrates leadership skills, including, but not limited to, organization, responsibility,    trustworthiness, enthusiasm, and flexibility.
Exhibits an interest in and willingness to pursue higher leadership positions in district or     GFWC-MD.
Agrees to share information gained from participation in LEADS with others in the     State/District.
Understands and accepts potential expenses involved in participation.
Has not held elected positions at or beyond the state level. (This criterion is recommended, but not required, in order to encourage potential leaders at the club level to apply.)
Has not attended a previous LEADS program. Members are eligible to attend GFWC LEADS      Seminar only once. 
Agrees to make every effort to attend the Fall GFWC Region Conference to report on their LEADS experience.
Anyone who is interested in LEADS is encouraged to apply using the GFWC MD LEADS Application which follows.  The application is also available on the state website gfwcmdweb@gmail.com.  My contact information is at the bottom of the application.  Please contact me if you have any questions.


GFWC-MD LEADS APPLICATION FORM
Name: _____________________________________________________________________________
Address: ___________________________________________________________________________
Phone: _____________________________ Email: __________________________________________
Club: ____________________________________ District: ___________________________________ Above information should be concealed during judging process.
Please answer the following questions in as much detail as possible:
List all local club offices and/or chairmanships held: 
List all district offices and/or chairmanships held:   
[image: ]List GFWC club/district programs/projects in which involved: 
List positions at the district, state, and/or national level in which you are interested: 
Please state why you would like to take part in the LEADS Seminar as a state representative: 
Are you willing to:
· Attend the GFWC LEADS program on the day at the GFWC convention?      Yes ____    No ____   Defray costs to attend GFWC LEADS not covered by GFWC or state?            Yes ____    No ____
· Share what you have learned at LEADS with your state’s members?             Yes ____    No ____
DEADLINE FOR SUBMISSION:  March 1, 2025
  Note: If more space is needed for answers, attach additional sheets.
  Return this form, along with two letters of support from active GFWC club members to:
Susan Krichten, MD LEADS Chairman 2024-2026
1641 Exeter Road Westminster, MD 21157 sdkrichten@gmail.com
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